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Q U A L I T Y  I N  P A R K I N G

PREFACE ABOUT Q-PARK STRATEGY RESULTS OTHER INFORMATION OVERVIEWS

Contribution to quality of life
Q-Park  wants  to  increase  its  presence  in  cities  with 
attractive market dynamics as the population in urban 
conurbations continues to grow. This growth affects the 
number of passenger cars and the demand for parking 
spaces. The drift towards urban areas coincides with the 
trend towards more environmentally-friendly cars and 
the challenges to keep cities liveable.

We work together  with  project  developers  and local 
governments to create parking solutions that integrate 
in the mobility chain, limit impact on the environment, 
make room for people (not cars) and thus improve the 
quality of life for all stakeholders.

Innovation
Information technology is a true enabler for our future 
development and for implementing new and innovative 
services  for  landlords,  partners  and customers.  Our 
proprietary ecosystem, platforms and portals enable us 
to facilitate the customer’s journey, in both the virtual 
and physical sense, from the comfort of their home to 
their final destination.

Our back-office operations run on a profound digital 
infrastructure which seamlessly integrates with our front 
office (websites, apps and parking facilities) where we 
interact with partners and customers. For example, to 
find parking solutions online,  order  a season ticket, 
pre-book a parking space, access and pay for parking 
based automatic number plate recognition, or open a 
pedestrian door with a QR code.

Figure 3: PaSS – Parking as a Smart Service

We continue to install our proprietary Parking as a Smart 
Service (PaSS) ecosystem in parking facilities throughout 
the seven countries in which we operate. This enables 
us to launch value propositions to public and private 
landlords,  commercial  partners,  sustainable  mobility 
providers and our customers.

Our employees
Q-Park  recognises  that  our  goals  can  be  met  only 
with the dedicated input of committed and well-trained 
employees  who  share  our  passion  for  quality  and 
customer  service.  We  continuously  invest  in  the 
development of our people.

Our commercial partners
Over a million customers use our parking facilities every 
day.  With the cash flows we generate from this,  we 
continue to invest in future-focused parking solutions 
which add value for our public and private landlords, 
partners who offer mobility services, and for motorists.

Our activities
A large proportion of our revenue comes from single 
parking transactions, our short-term parking customers. 
Revenue is also generated from season ticket sales, our 
long-term parking customers.

Our  parking  services  mainly  consist  of  providing 
parking spaces in purpose-built parking facilities or in 
off-street car parks. This can be parking behind barriers, 
by means of Pay & Display tickets, or via a parking 
service app. Through our country websites, we also offer 
customers the opportunity to pre-book parking spaces 
or order season tickets.

In  addition,  we  offer  services  such  as  monitoring 
compliance  to  regulations  applicable  to  parking 
on-street and on private property. We operate parking 
facilities for public and private landlords, and because 
of our scale, we do this efficiently and effectively.
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General
The financial year 2022 is best characterised as the 
year  of  post-COVID  recovery.  After  a  slow  start  in 
January  due to continued pandemic-related mobility 
restrictions, recovery kicked in the moment restrictions 
were lifted. Parking revenues saw a forceful rebound to 
pre-pandemic levels from April onwards with a record 
December  finish  on  the  back  of  the  festive  season, 
putting us rapidly back on track.

Total  like-for-like  parking  revenues  in  2022  came 
in  significantly  above  last  year  (+32%)  and  almost 
returned to  the  pre-pandemic  levels  of  2019 (-2%). 
The  increase  was  primarily  driven  by  the  rebound 
of  short-term  parking  revenues  which  in  turn 
spurred  the  strong  recovery  of  our  operating  result 
before  depreciation,  amortisation  and  impairments 
(+71%) and cash flow generation, demonstrating our 
operating leverage.

In  addition,  we  experienced  positive  results  from 
continued investments in our digital programme (PaSS). 
Pre-booking  revenues  increased  month  over  month, 
enabled  by  the  further  roll  out  of  PaSS,  which  is 
now available in all seven countries. Furthermore, the 
Q-Park app, now available in several countries, has 
been well received and is showing a growing number 
of users.

In relation to our EV Charging Programme, we deployed 
almost 1,650 charging points despite the continuing 
shortages of labour and equipment in the installation 
sector. In total, our parking facilities now offer 2,831 EV 
charging points to support the energy transition.

Meanwhile,  the  Russia-Ukraine  war  and  the  high 
inflation environment in Europe created new economic 
and political uncertainties. During the year, we have 
been  experiencing  the  effects  of  increasing  energy 
prices,  labour  costs  and  CPI  related  indexation  of 
our  lease  portfolio.  Through  active  price  and  cost 
management  we  were  able  to  offset  these  cost 
increases. As such, we did not experience a material 
impact  of  these  developments  on  our  2022 results. 

Although the full year effect of these cost increases are 
likely to have an increasing impact on our results, we 
are cautiously optimistic for 2023.

Significant portfolio developments
The integration of the Paris La Défense contract (won in 
2021) into our portfolio marks one of the key highlights 
in  terms of  growth and expansion.  From 1 January 
2022, we started operating 14 parking facilities with 
over 20,000 parking spaces in the Paris business district.

In the second quarter of 2022, we acquired 100% of the 
shares in Dansk Parkerings Service A/S and ASTA ApS, 
a small parking operator and control fee business in the 
city of Randers (Denmark) with a retroactive take-over 
date of 1 March 2022.

Furthermore,  we  have  won  or  prolonged  23  lease, 
concession and management contracts in 2022.

I In France we won 3 concession contracts 
including a significant hospital contract in the city 
of Nancy.

I In the Netherlands we won or prolonged 8 
contracts, the most prominent of which are the 
expansion of Frontenpark in Maastricht and 
renewal of the Heuvel in Eindhoven.

I In Germany we won 6 new contracts, with 
HolidayPark Hamburg as the largest addition. 
Furthermore we renewed the existing lease for 
Quincy in Cologne.

I We also secured several new contracts in Belgium 
(1), Denmark (2) and the United Kingdom (2).

In 2022, we started operations of 18 projects, including 
Paris La Défense and the Danish acquisition, bringing 
the number of parking facilities in our portfolio to 3,460 
(2021: 3,308) and the number of parking spaces to 
677,979 (2021: 649,189).

In the third quarter of 2022, we also agreed terms to 
acquire 100% of the shares in Tazbell Services Group 
DAC (Park Rite). Park Rite is a leading services sector 
group operating across the public and private sectors 
in Ireland. The acquisition had no impact on the 2022 
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